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28TH ANNUAL
FALL LEADERSHIP CONFERENCE

g ****
x

*

*

*

x

o

NORTH TEXAS
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COLLEGE Friday, September 16, 2022
CONSORTIUM Dallas College Mountain View Campus




MORNING GENERAL SESSION

8am-9am

Registration and Continental Breakfast (East Lobby)
9am-10:30am

Morning General Session (Performance Hall E 127)

Welcome

Dr. Kenneth Gonzalez, President, Dallas College Mountain View Campus; Chair, North
Texas Community College Consortium Board of Directors

CLARA Graduation

Christine Hubbard, President, North Texas Community College Consortium

2021-2022
Consortium Leadership and Renewal Academy Graduates

Alexis Cade
Associate Dean, Academic Affairs/Workforce, Collin College Plano Campus

C. Paige Carr Lovelace
Instructor of Speech Communication/Language Arts Department Chair, Tarrant County
College South Campus

Tia Cole

Instructor of English, Tarrant County College South Campus

Michael Downs
Assistant Professor/Department Chair, Tarrant County College Southeast Campus

Mayra Fuentes

Associate Professor, Spanish, Tarrant County College Northwest Campus
Sophy George

Chair/Faculty, Tarrant County College South Campus

Anna Hinman
Assistant Director of Counseling and Advising, Tarrant County College Northwest Campus



MORNING GENERAL SESSION

Consortium Leadership and Renewal Academy Graduates

Kristen Kelton
Director of Academic Affairs, Tarrant County College Connect Campus

Jennifer McDermott
Director of Technology Support, Collin College Wylie Campus

Rosa Mendez
Chair of Child Development & Education, Tarrant County College Northeast Campus

Irma Daniela Molina
Coordinator, Tarrant County College Northwest Campus

Serena Richards
English Professor, Collin College Frisco Campus

Shewanda Riley
Assistant Professor, Tarrant County College Northeast Campus

Adrian Riojas

Coordinator of Special Services, Advising & Counseling, Tarrant County College Trinity River
Campus

Molly Salomon

Assistant Director, Special Programs, Outreach and Marketing, Strategic Initiatives, Dallas
College

Spencer Wagley

Director of Strategic Planning, Effectiveness & Accreditation/SACSCOC Accreditation Liaison,
Trinity Valley Community College

Meredith Wang

Dean, Academic Affairs, Collin College Plano Campus

Kenya Wilson

Instructor, Human Resources, Department Chair-Business & Technology, Tarrant County
College Connect Campus



MORNING GENERAL SESSION

Introducing the 2022-2023
Consortium Leadership and Renewal Academy Cohort

LeAnn Akins
Pathway Specialist, School of Education, Dallas College Eastfield Campus

Brad Burnett
Sr. Research Analyst, Institutional Research, Trinity Valley Community College

Shawna Chamberlin
Associate Dean, P-12 Partnerships, Collin College

Lisa Clark
Data Analyst, Institutional Research, Trinity Valley Community College

LaQuesha Foster
Dean, K-12 Partnerships, Dallas College Administrative Offices/Richland Campus

Damon Ing
Lead Coordinator, Law Enforcement Academy, Tarrant County College Northwest Campus

Traci Ramsey
Dean of Student & Enrollment Services, Collin College McKinney Campus

Leslie Stanaland
Collegiate Academy Professor, Political Science, Collin College Frisco Campus

Holly Stone
Manager, Anthony Peterson Center for Academic Assistance, Collin College Farmersville
Campus

Jessica Stubsjoen
Coordinator, Academic Transfer and Articulation, Dallas College

Angela Ward
Director of Cosmetology and Barber, Vernon College

Robin Washington-White
Director of Counseling and Testing, Tarrant County College Northwest Campus



MORNING GENERAL SESSION

2022-2023 Consortium Leadership and Renewal Academy

Adam Williams
Operations Coordinator of Health and Physical Education Center, Tyler Junior College

Michelle York
Instructor of English, Tarrant County College Northwest Campus

Congratulations to our 2021-2022 CLARA graduates &
Welcome to our incoming 2022-2023 CLARA cohort!

NORTH TEXAS

COMMUNITY
COLLEGE
CONSORTIUM




MORNING GENERAL SESSION

2022 Jesse Jones Leadership Award Presentations

Each year, the North Texas Community College Consortium Board of Directors selects award winners
based on contributions made to their college and/or the North Texas Community College Consorti-
um in the following areas:

e Outstanding Leadership
e Dedicated Service
e Excellence in Communication, Cooperation, and Collaboration

2022 Jesse Jones Leadership Award

Presented by Dr. Rosalyn Walker, Tarrant County College
Dr. Janice Yoder Smith, Tarrant County College Northwest Campus

As an educator for thirty plus years, Dr. Janice Smith is the epitome of a leader. Dr. Smith has
served the Fort Worth community since 1994 as a Biology Professor, Department Chair and Dean of
Math & Science at Tarrant County College. As an administrator she has motivated, supported and
coordinated campus and collegewide teams focused on student success. She has served as a judge
with First LEGO League and Robotic competitions in the Metroplex, participating in SER Corporation
Community STEM Day serving almost 2,000 middle/high school students, extensive work with Amer-
ican Association of Community Colleges (AACC) developing National Science Foundation mentoring
programs and working with science faculty to host students participating in the Louis Stokes Alliance
for Minority Participation Research Academy. Dean Smith is also a contributing member of the Fort
Worth Regional Science and Engineering Fair, helped Tarrant County College develop a Science Lab
Continuity Plan, and participated in the STEM Virtual Conference during COVID. Beyond these ac-
complishments, Dr. Smith is also won the TCCD Chancellor's Award for Exemplary Teaching in 2005,
successfully graduated in the 2012-2013 CLARA Cohort and serves on the CLARA Advisory Board. Dr.
Smith believes the CLARA program was career and life changing for her.



MORNING GENERAL SESSION

2022 Jesse Jones Leadership Award

Presented by Dr. Christine Hubbard, North Texas Community College Consortium

Dr. Pam Boehm, Hill College

Dr. Pam Boehm has demonstrated outstanding leadership, dedicated service, and excellence in
communication, cooperation, and collaboration through work at Hill College, her participation in and
leadership of the North Texas Community College Consortium, and her advocacy for community col-
leges across Texas through TACC and THECB. In July 2014, Boehm was appointed as the 10th presi-
dent of Hill College. From that time and until her retirement in May 2022, she focused efforts on ini-
tiatives designed to further ensure student success at Hill College, showcased the college as a
unique and innovative institution of teaching and learning, and instituted the annual Instructional
Innovation Conference in partnership with NTCCC. She has expanded dual credit programs with
school districts in all campus locations, established university partnerships, partnered with local in-
dustries for technical training and certifications, and developed outreach programs and partnerships
for Johnson and Hill County communities. Boehm served as Chair of the North Texas Community
College Consortium Board of Directors and shaped the 2015-2020 and 2020-2025 strategic plans as
well as updating NTCCC's charter and bylaws. She has been an active advocate for the Consortium
and under her leadership brought two additional community college members into the organization.
At the state level, Boehm has served on numerous boards and committees, most recently the Texas
Higher Education Community & Technical College Leadership Council as well as the Legislative Com-
mittee and 60x30 Strategic Plan Committee of the Texas Association of Community Colleges.



MORNING GENERAL SESSION

9:30am-10:30am
Introduction of the Keynote Speaker

Dr. Vernetta Burkhalter, Tarrant County College Southeast Campus

Keynote Presentation

“Ensuring Equity in Admissions and Registra-
tion: Providing Institutional Information and Success
Coaching in Languages Reflecting Our Communities”

Dr. Zach Taylor
Assistant Professor, College of Education and Human Sciences
University of Southern Mississippi

Dr. Zach Taylor shares how colleges can become more equitable through providing institution-
al information and success coaching in the first languages of students and their families.

10:30am-10:45am
Break



MORNING BREAKOUT SESSIONS

10:45am-11:35am

Hispanic Association of Colleges and Universities (HACU) Leadership Academy
Fellowship (B 155)

Maya Fernandez, Director, Employer Resource Center, Dallas College Brookhaven Campus;
with Steve Sosa, Senior Director, Learning and Development, Dallas College Mountain View
Campus

In this presentation about the benefits of participation in the Hispanic Association of Colleges and Universi-

ties Leadership Academy Fellowship, attendees will learn about this program, and the ways this professional
development will impact Dallas College as an HSI.

Onboarding and Student Support Services for Hispanic Students at Tarrant
County College (B 156)

Dr. Mayra Fuentes, Associate Professor of Spanish, Tarrant County College Northwest Cam-
pus; with Irma Daniela Molina, Coordinator of Special Projects, Tarrant County College
Northwest Campus

Learn how Tarrant County College Northwest Campus is helping Hispanic students start off on the right foot
and engage in culturally-responsive student support services throughout their programs.

Intercultural Student Engagement (E 58)

Dr. Larry Jefferson, Coordinator of Intercultural Student Engagement and Academic Success,
Tarrant County College Southeast Campus

Learn about the establishment of the Intercultural Network, the kinds of resources it provides, and the
effects of this work as Intercultural Network Coordinators at TCC.

Dallas College Mountain View Campus Community Outreach in Southern Dallas
County (E 60)

Dr. Kenneth Gonzalez, President, Dallas College Mountain View Campus

Learn about how Dallas College Mountain View Campus has created and maintains strong community con-
nections in service of southern Dallas County.



AFTERNOON GENERAL SESSION

11:45pm-12:30pm

Lunch and Networking (East Lobby)

12:30pm-1pm

Afternoon Keynote Session (Performance Hall E 127)

Introduction of the Keynote Speaker

Dr. Kenneth Gonzalez, President, Dallas College Mountain View Campus

Keynote Presentation
“Barrier Busting”

Dr. Justin Lonon, Chancellor, Dallas College

Chancellor Lonon shares how Dallas College has transformed to meet student and communi-
ty needs through a continuous focus on “barrier busting.”

1pm-1:10pm
Break



AFTERNOON BREAKOUT SESSIONS

1:10pm-2:00pm
Research Institute at Dallas College (E 58)

Dr. David M. Mahan, Executive Director, Research Institute, Dallas College; with Dr. Beatriz
Joseph, Vice Chancellor of Student Success, Dallas College; and Emily Sharma, Technical Writ-
er, Dallas College

Learn about the establishment of the institute, the kinds of resources it provides, and the initial research un-

dertaken on effects the COVID-19 pandemic, the ROl on community college completion, and the existing eg-
uity gaps across fields of study and institutions.

Earn and Learn Workforce Scholars Program at Dallas College (E 60)

Gloria Smith, Associate Vice Chancellor of Career Connected Learning, Dallas College

Learn about the establishment of the program, the kinds of resources provided, and the initial impacts iden-
tified for both students and workforce partners.

iCollin Virtual Campus (B 156)

Jill Nugent, Associate Dean, Collin College; Sarah Lee, Executive Dean, Collin College
The iCollin Virtual Campus has been recognized recently for Excellence and Innovation in Digital Learning.

Conference attendees would benefit from learning about the development and implementation of iCollin,
the kinds of services provided, and the benefits of this virtual campus for students at Collin College.

Dissertation Divas: A Supportive Pathway to Doctoral Excellence for African
American Women (B 155)

Shewanda Riley, Associate Professor of English, Tarrant County College Northeast Campus

This presentation will show the benefits of Dissertation Divas, a multi-layered doctoral degree support pro-
gram for African American Women.

1:10pm-3:00pm

North Texas Community College Consortium Board of Directors Meeting (E 105)
Dr. Kenneth Gonzalez, President, Dallas College Mountain View Campus; Chair, North Texas
Community College Consortium Board of Directors, Presiding



AFTERNOON BREAKOUT SESSIONS

2:10pm-3:00pm

Bringing People Together Through Planning at Dallas College (E 58)

Molly Salomon, Strategic Initiatives, Dallas College

Learn about the power in planning, creating space for new ideas and possibilities, and facilitating solutions
through a variety of planning and convening models.

Celebrating Visual Arts at Dallas College Mountain View Campus--A Walking
Tour (E 60)

Cristina Medina, Professor of Art, Dallas College Mountain View Campus

Join us for a walking tour of the Kiva Gallery, and learn about how the School of Creative Arts, Entertainment
and Design maintains connections with program alumni and supports their efforts as working artists through
exhibitions.



